
CONSULTANT 
AND 

RFP TIMELINE
Alameda County EMS



Consultant Timeline

RFP FOR CONSULTANT 
RELEASED ON 9/27/2021 

BY HCSA SPECIAL PROJECTS
WITH 2 BIDDERS’ CONFERENCES 

AT DEADLINE OF 10/26/2021, ONE BID WAS 
RECEIVED, AND THAT BID WAS DISQUALIFIED 

FOR NOT MEETING MINIMUM 
QUALIFICATIONS.

THE PROCUREMENT PROCESS IS 
CONTINUING UNDER THE GUIDANCE OF 

HCSA SPECIAL PROJECTS, COUNTY 
COUNSEL, AND GSA WITH THE GOAL OF 

HAVING A CONSULTANT IN PLACE BY END 
OF JANUARY 2022.



Redesign Timeline
MILESTONES TIMEFRAME

Continued Community 
Engagement/Education

Through Mid-January 2022

Additional Input Accepted at:
EMS.Redesign@acgov.org

Through End of Jan 2022

Consultant Process Complete by End Jan 2022

System Evaluation and Input 
Analysis

January to March 2022*

RFP Development March to September 2022*

RFP Release October 2022*

Completion of RFP and Selection 
Process

June 2023

New Ambulance Contract Starts July 2024

*Tentative Dates – Subject to Change as Needed
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