EMS SYSTEM REDESIGN WORKGROUP
AGENDA
September 10, 2020

Time Agenda ltem

10:30 Introductions and approve agenda.
Observe a moment of silence for our friend and colleague Bob Negri, EMS Director,
Hayward Fire who died early this summer, far too young. He will be remembered.

10:35 Approve minutes from February 13, 2020 meeting.

10:40 Overview of system redesign mission and objectives, including recap presentation on
EMS system models. Discussion by large group to follow.

11:00 Subcommittee report out.

11:20 COVID-19 Lessons learned that may apply to system redesign.

11:40 Next steps.

11:50 Round Robin.

12:00 Adjourn.




